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SBB IT: Organization
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=>SBB IT is organized as a service center
- Dedicated solution centers for our purchasing divisions
« Strong (rail) customer orientation

- Own architecture, quality, security, engineering, & operation
management departments

=>Lead in digitalization of the company; stressed by top program
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SBB IT: Key figures (2015)

=>» 1100 internal employees
=» Financial volume: ~570M CHF
=>290 planned IT projects for 2016

=» Purchased solutions & services:
~330M CHF

=>» Our operations are outsourced to
T-Systems Schweiz & Swisscom

.
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How we plan &

prioritize IT projects
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Process map: Demand planning as a core process

Steering processes
processes & quality

Leadership processes

Core processes

Develqp IT Operate IT solution
solution
Support IT users

architecture project portfolio technology portfolio purchase
Support processes
reporting
radar management
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IT portfolio prioritization

> Business identifies needs and initiates a proposition

nomination

> Additional projects are nominated based on strategic considerations

> A rough cost estimate is established

= Prioritization of projects according to:
= Preservation of value
= Regulatory frameworks / legal obligations
= Risk mitigation
= Efficiency / improvements
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> Projects are matched with available finances and resources

selection

- Start of initialization process
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Our project
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Process map: IT solution development

Steering processes
processes & quality

Leadership processes

Core processes

Plan IT demand - Operate IT solution

Support IT users

architecture project portfolio technology portfolio purchase
Support processes
reporting
radar management
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IT project development approaches

SBB IT follows two approaches:

- Classic approach (= PM2go) (% ig

> Agile approach (= Model) e 7
wey QMIP 7~ 1-/%-, st -
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Agile approach: Overview Model )
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Agile approach: Iteration zero _7
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Classic approach: Overview of PM2go

disciplines

project management

guality management

configuration & change
management

business modeling

requirements modeling

architecture & design

procurement

implementation

environment
management

test management

deployment

start
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Questions & answers

Contact:

Raimund L. Feldmann
SCI-PJ-PCM
raimund.feldmann@sbb.ch
+41 79 296 81 27
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Thank you for your attention!



